
Mechanicsville United Methodist Church 
Church Council Minutes 

October 26, 2020 
“We are called to help people know Jesus Christ and to grow in Him!”  

 
1. Gathering Time:  Welcome/Opening Prayer-Karen Cook 
2. Devotion:  Press On.  Philippians 3:12-14-Karen Cook 
3. Attendees:  Amy Johnson, Karen Cook, Mark Crouse, Nancy Gunter, Dana 

Walker, David Beish, Ivy Sager, Pam Aylor, Claudette Ammons, Robin Parks, 
Dylan Parks 

4. Secretary Report:  Approval of minutes from September 27, 2020.   
5. Treasurer Report:  PPE loan is still being used and is desperately needed. Half of 

our bottom line should be eliminated if our PPP loan is forgiven.  We have not 
released the August apportionments yet.   

6. Committee Reports: 
 
a. Finance Team:  (Dana Walker) Chuck Graves does a spreadsheet for the budget 
for 2021. Added Green Team and condensed software needs under admin software 
and storage. Increased hardware with services online. Will have additional needs. Did 
NOT receive the grant we applied for. Connectional funds were decreased this year. 
There are some corrections-we did not put the correct salaries where they should 
be.  Pastor Amy’s salary: $60,000, Patty’s salary: $11,505.89 Pam’s salary: $17, 
853.26.  Also added a budget item for the Green Team.  We may need to spend more 
money on technology as most of our services are online.  Worship supplies $200 was 
deducted. Claudette asked on behalf of Carol why it was different?  This is probably 
because we won’t be using bulletins or any paper items at all because of COVID.  We 
suggested leaving it at $600 which was the total that was originally requested by the 
worship team. TAM says we can now have bulletins but for now we will not be using 
them.  Perhaps we will have a poinsettia insert at Christmas. 
 

b. Nominations and Leadership Team:  Approved leadership team at the 
charge conference.  Still need a couple of conversations with some of the 
Leadership Team to add. Pam is still working on a couple of people. 

 
c.  Children’s Ministry: Looking at opening the children’s wing on November 

8, 2020 (soft opening) and officially opening it on November 15, 2020. 
 

d. Trustees:  Generator has been repaired and it’s operational so we have 
backup power in the Great Room.  Elmer had a gentleman come out and 
repair it.  It will be paid out of emergency funds. 

 
e. Staff/Parish Relations Team: Working through Kelly’s resignation and they 

are working on hiring someone; will hopefully post the job announcement 
at the end of the week.  They have acknowledged Pastor appreciation 
month this month and we will continue to promote servant 
recognition.  They created a schedule for staff and servant 



recognition.  Wayne will provide input for the eNewsletter.  We will honor 
Kelly next Sunday virtually.   

 
f. Worship Team:  Encouraging people to call in and reserve their spots by 

Thursday so if we need to prepare the Great Room if there are more than 
60 people who attend church on Sunday.  Discussed how they will use the 
Great Room if it’s needed.  The Tech Team can’t take voices from 
different spaces and make them sound like they come from the same 
spot. Need to be in one spot in the sanctuary.  All Saints Day moved to 
November 8, 2020 working with Pastor Amy on this.  Christmas Eve 
service suggested there will be one service only at 5PM.  If we have over 
60 people (our COVID-19 capacity), people can join online, or we will 
possibly set up additional space in the Great Room.  The service will be 
family friendly and we will have music on the screens.  

 
g.  Youth Group:  Met a couple of weeks ago to discuss re-starting the Youth 

Council and how they were going to choose those who are on it and then 
spoke about youth servants to help lead some of the Sunday youth 
groups.  They are planning to go to Ashland Berry Farm tonight if the 
weather cooperates. 

 
h. Small Groups:  God and the Pandemic-missed one week and there will be 

another one a Wesleyan Covenant for about 6 weeks in January or 
February.  The goal is that by the end of 2021 everyone will be involved in 
a small group.   

 
i. Care and Concerns:  No changes except that Carrie Allen passed 

away.  There may be a celebration of life in November.     
 

j. Outreach/Mission:  No updates 
 

k. Communication:  We have been trying to get everything into the e-
newsletter.  Let Karen know if there is something you want in the 
newsletter. 

 
l.  UMW:  Pound party put on hold it may be spring before we have it 

hopefully it will be soon.  We still need a president.  Please continue to 
pray that the Lord will convict someone to take on this position. 

 
m.  UMM:  Golf Tournament was very successful and they made their annual 

contribution for the mortgage payment.  Brunswick Stew based on the 
procedures on how they prepare the stew the COVID guidelines are too 
restrictive so they are leaning towards not having it in November.   

 
n. Healthy Church Team (HCT):   



In-Person Service has been suspended until at least November 2.  We 
experienced having to shut back down, so the HCT plan worked as 
planned.  Pastor Amy expressed appreciation to all HCT.  Bill James is on 
stand-by if Pastor Amy can’t make it.  There are some TAM changes 
which are located on vaumc.org. Paper bulletins can be used if placed in 
worship space 24 hours before gathering by masked and gloved 
volunteers.  We can use a printed bulletin or email it.  Resuming Sunday 
School is encouraged as long as limiting exposure time.  The total time 
allotted between worship and Sunday School should be no longer than 90 
minutes, moving to a different space for each.  No coffee or fellowship 
time.  Sit 6 feet apart unless in a family unit.  Food preparation for meals 
can be prepared for off-site consumption and we will follow food safety 
guidelines by the VA Department of Health.  Meals cannot be prepared at 
home and brought to church.  The next HCT meeting will be November 5 
at 5 pm. 

 
o.  Pastor Report:  Pastor Amy has been working with the different ministry teams and 

has been involved in the hiring process for Kelly’s replacement.  The Neighborhood 
Parade postponed.  She is working with the Finance Team on a stewardship 
campaign.  The next Finance Team meeting is November 5th.  After that, she will be 
pulling people together in November for a stewardship campaign.  Notice will be sent 
out to the church with the kick-off about November 15. 

 
7. Old Business: 

Charge Conference 
1. Budget update – Changes will be made and re-sent to Council for 

approval. 
2. We did not receive the Technology Grant for which we had applied. 
3. Goal Setting for committees:  Only received two committees goals 

so far. 
1. Specific: Clearly communicate exactly what you expect to 

achieve. 
2. Measurable: Make the goal something you can count. 
3. Assignable: Give one person the responsibility to complete 

the goal. 
4. Relevant: Confirm that the goal moves our church toward its 

stated vision. 
5. Time-related: Specify when you expect the goal to be 

completed. 
9. New Business:   
a. Stewardship Campaign 
b. Job Posting for Administrative Assistant 
10. Action Items:   
 . Final approval of budget 
a. Stewardship Campaign Kick-Off 
b. Job Posting for Administrative Assistant 



11. Next meeting:  
 . November 22, 2020 Decided to change it to this date and then we will decide at 
this meeting whether or not we will have the December meeting. 
a. Devotion:   
 
 
12. Closing prayer: Pastor Amy Johnson 
 
 
 
DATES FOR COUNCIL MEETINGS IN 2020 will be the last Sunday of the month at 
11:15 am. 
December 27, 2020  
 


